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BOWLS CANADA BOULINGRIN

HIGH PEFORMANCE TEAM 

POLICIES & PROCEDURES


1. Background

1.1 In its on-going responsibility to field the most competitive international teams possible, Bowls Canada Boulingrin has implemented changes to the former National Team Program and Policies. These changes have been implemented in order to clarify the selection criteria and to allow more flexibility to the High Performance Committee (HPC) in the selection of players to international teams. Changes made mirror the processes used by other international bowling federations, other Canadian national sport organizations and bring Bowls Canada Boulingrin in line with Sport Canada’s high performance programming direction.
1.2 The High Performance Committee reviewed this document and reached a consensus on all aspects of the proposed program and this policy. The High Performance Committee is comprised of:

Merle Ackerman (Regina, Saskatchewan)

Steve Bezanson (Halifax, Nova Scotia)

Gordon Law (Winnipeg, Manitoba)

Shirley Lenarduzzi (Uxbridge, Ontario)
David Mathie (Victoria, B.C)

      1.3  The Coach of the High Performance Committee is David Millard (Cardiff, Australia)
2. High Performance Committee’s Objectives

2.1 The High Performance Committee Objectives are to:

a. Uphold a commitment to excellence;
b. Identify and select the players who have the greatest ability to compete successfully at the international level.
c. Identify and develop players with potential ability to compete successfully at the international level.  
3. High Performance Committee’s Player and Team Selection Philosophy

3.1 The Team Selection Philosophy is that selected players will contribute positively to the dynamics of the chosen teams by way of positive leadership, and attitude, both on and off the green, and will be fully supportive of the HPC’s ‘COMMITMENT TO EXCELLENCE’ philosophy.
4. High Performance Committee
4.1 Upon the approval of the Executive Committee, the BCB President will appoint or remove the members of the High Performance Committee.
4.2 The High Performance Committee members will remain in office until determined otherwise by the President, with approval of the Executive Committee, or upon their resignation. 

4.3 The BCB President will designate a representative, with the approval of the Executive Committee, on the High Performance Committee who will represent the interests of the athletes by participating in discussions but will not be entitled to vote or participate in deliberations pertaining to athlete evaluation and selection. 
4.4 The Chair of the High Performance Committee will be selected by the members of the High Performance Committee and will hold office as Chair for a maximum of two years. 
5. Invitation or Application to Attend the High Performance Camp
5.1 Players may attend the high performance camp via one of two routes:

a. Invitation:   
A player may be invited by the High Performance 

Committee, in their sole discretion, to attend the High Performance camp; or
b. Application:   
Players may apply to the High Performance Committee to attend Camp using the High Performance Camp application form.  The decision to accept or reject the application is at the sole discretion of the High Performance Committee.

6. Player Selection

6.1 Factors and criteria for selection to an international team or selection to a high performance camp are as follows: 
a. Playing record but as a guide only. 

b. Current form.
c. Specialist positions required within a team. 

d. Level of physical fitness that allows the athlete to compete at an International level.
e. Compatibility within the team structure is of high priority. 

f. Composition of the team to ensure the best possible team.  

g. The behaviour of a player/athlete, on and off the green. 

h. Mental strength is of utmost importance.

i. Previous performance during international events.

j. Potential medal winners will be the main objective. 

k. Player behavior in terms of leadership, and attitude, both on and off the green will contribute positively to the dynamics of the chosen team(s), and that they are fully support HPC’s ‘commitment to excellence’ philosophy.
l. Selectors and team management will continually monitor athletic performance and progress 
6.2 A player can be named directly to an international team, without attending a High Performance Camp if they can demonstrate proven international performance.
6.3 Players must be in good standing with Bowls Canada Boulingrin and their respective provincial association or federation in order to be eligible for camp or international team selection.
6.4 The High Performance Committee will strive to reach committee consensus in the selection of athletes and in determining team composition.  In the event that a consensus cannot be reached, a majority vote of the High Performance Committee will decide each issue.
7. Player Classification

7.1 Upon their sole discretion, the High Performance Committee will create two pools of players – an ‘A’ Pool and a ‘B’ Pool. The HPC will seed players into Pool ‘A’ or Pool ’B’.  Generally Pool ‘A’ players will be those that form the teams for Tier I events. Pool ‘B’ players will be those that form the teams going to Tier II events.
	Tier I Competitions:
	Tier II Competitions:

	· Commonwealth Games 

· World Bowls Championships

· Asia Pacific Championships

· Atlantic Championships
	· Champion of Champions

· World Cup (WB Indoor Singles Championships)

· World Junior Cup (WB Indoor singles age 18 to 25)

· Hong Kong Classic

· Tiger Bowls
· Any other competitions as approved by the HPC


7.2   Upon their sole discretion, the High Performance Committee will move player(s) from the B 

        Pool to the A Pool or player(s) from the A Pool to the B Pool.  This will be done on an 

        annual basis if the Committee deems movement necessary.

8. Team Size
8.1 Team size will be determined annually based on the international competition schedule and the specific event Conditions of Play.
8.2 Team alternates may or may not travel with the team depending on budget constraints, and will pay the normal assessment fee if selected to travel with the team. As a designated alternate they will attend all games, remain ready to play and assist with team administration.
8.3 Training camp size will determined by the international competition schedule and budget of BCB. 
9. Assessment Fees
9.1 An assessment fee will be applied to athletes selected or winning the right to represent Canada in international events.
9.2 Assessment fees are not applicable for self-funded events.  
9.3 The need for and the value of these assessments will be reviewed on an annual basis and made public by October 1 of each year.
9.4 Assessment fees will be paid in full thirty (30) days prior to the start of each event.  Failure to pay these fees on or before the due date will result in the athlete being removed from the team and replaced with an alternate. 
10. High Performance Team Managers
10.1 Team managers for international tournaments will be selected from members of the High Performance Committee. 
11. Athlete Agreement
11.1 A signed Athlete Agreement must be submitted at least sixty (60) days prior to the first international event on the HPC calendar of events or the athlete will be removed from the team and replaced with an alternate.

12. Notification Process
12.1 The HPC will announce on the Bowls Canada Boulingrin’s web site and/or on the High Performance Team web site, the High Performance Camp application process. 

13. Replacement Athletes
13.1 In the event of injury, illness, or sanctions under the Athlete Agreement prior to the event, a replacement athlete will be selected from the alternates named following the high performance camp. If the alternate(s), are unable to attend the event, the HPC shall name an athlete(s) to fill the vacancy.
13.2 In the event that a player is injured or becomes ill during the competition, the alternate, if in attendance, will be the replacement player.  If the alternate is not in attendance, a support staff or another High Performance Team player in attendance will be the replacement in accordance with the event rules on substitutions.
14. Emergency Health Information
14.1 Players selected to an international assignment will be required to complete and submit a health form to be used in case of emergencies while at the competition. This form must be submitted at least sixty (60) days prior to the first international event on the HPC calendar of events or the athlete will be removed from the team and replaced with an alternate. This information will remain confidential and only used to ensure the health of the athlete.
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